
JSC “Grindeks” –
leading pharmaceutical company in the Baltic States



“Grindeks” story of growth

1946 Experimental Vitamin plant joins the Academy of Sciences 

1957 The Experimental Plant of the Institute of Organic Synthesis is founded

1985 Riga Antibiotics Plant merges with the Experimental Plant of the Institute of Organic Synthesis

1991 Latvian State Pharmaceutical Company “Grindeks” was founded with Latvian independence

1997 State Company “Grindeks” was privatized and Public Joint Stock Company “Grindeks” established 

1998 “Grindeks” acquires 55% of the shares of  Tallinn Pharmaceutical Plant (TPP)

2004 “Grindeks” acquires controlling stake of the JSC “Kalceks”

2006 “Grindeks” establishes two subsidiary companies: 

– “Namu apsaimniekošanas projekti” Ltd.

– “Grindeks Rus” Ltd. (in Russia)

2007 “Grindeks” becomes the only owner of TPP. 

“Grindeks” opens the Analytical Scaling Laboratory

2009 “Grindeks” opens new Final Dosage Forms Plant  and new Industrial sewage purification plant 





“Grindeks” focus



Structure of “Grindeks” holding company



Turnover by business fields  



Turnover and Profit

ProfitTurnover



“Grindeks” TOP products

Two main brand products
Mildronate®

• leading cardiovascular medication
• comprises 51% from the total sales of the company
• one of the leading export products of Latvia

Ftorafur®

• anti-cancer agent
• successful substance export to Japan

OTC products

Capsicam®

Viprosal B®

Apilak

Prescription medicine

Somnol®

Venlaxor®

Rispaxol®

Karvidil®

Simvalimit®



Manufacturing Value –
finished product with high added value

Main therapeutic groups of final dosage forms –
heart and cardiovascular medications, anti-cancer 
agents, CNS drugs

Forms of final dosage medications – tablets, 
capsules, ampoules, ointments, syrups

Manufacturing in compliance with the standards of 
Good Manufacturing Practice (GMP) certificate

The capacity of the final dosage forms plant is
1.5 billions of tablets and 500 millions of capsules 
per year

Final dosage forms plant



Manufacturing Value –
active pharmaceutical ingredients (APIs) 

• Production of 17 different active pharmaceutical ingredients on a regular basis;
offering complex products created in multi-stage synthesis 

• Main products – mildronate, ftorafur (tegafur), zopiclone and oxytocin

• Local and international audits/inspections recognize the compliance 
of the plants with the GMP standards, 5–7 tests every year

• Research and Development (R&D) laboratories every 
year develop 4–5 methods of the synthesis of active 
pharmaceutical ingredients. 

• “Grindeks” Analytical Scale-up Laboratory is certified 
accordingly to the requirements of Good Laboratory 
Practice (GLP) that attests the compliance of this 
laboratory with the highest laboratory standards of the world

Analytical Scaling Laboratory



International markets of Final Dosage Forms

• Continuous registration process of main medications in 
Eastern markets – China etc.

• Continuous registration process of main medications in 
European markets

Products  registration process, as well as sales and promotion of registered medications 
internationally is ensured by well developed network of representative offices

Russia and CIS countries are historically developed and most significant market of 
“Grindeks” products 



International markets of 
Active Pharmaceutical Ingredients (APIs)

Main export markets of API – Germany, the Netherlands, Japan, USA, Australia, Pakistan, India

Major cooperation partners  – “Marenis Pharma” (Germany), “Eurovet Animal Health”(the
Netherlands), “Taiho Pharmaceutical” (Japan), “GDL International” (USA), “Mylan” (Germany)

Registration of API according to requirements of Europe Pharmacopeia (CEP for zopiclone and 
oxytocin) gives great potential for exporting to EU markets

Approval of Food and Drug Administration (FDA) for the export of API oxytocine, xylazine, detomidine
to USA

Approval of Australian inspection (TGA) for the export of zopiclone to Australia

Positive conclusion of European Chemistry Federation 
API Committee about the compliance of “Grindeks”
manufacturing plant to all main EU provided guidelines 
(ICH Q7A) that regulate manufacturing of the APIs



Sales breakdown by markets in 2010



“Grindeks” in the world
Products are exported to 50 countries and export comprises 95% of the total sales



Investments 2006–2010



Major Investment projects

Investment Project Year Million, EUR

Analytical Scale-up Laboratory 2007 4.6

Mildronate® substance crystallization section 2008 3.3

Final dosage forms plant 2009 13

Industrial sewage purification plant 2009 3.6 

Clinical trial on Mildronate® 2006-2009 2.3

UDCA manufacturing unit (the project has been started) 2010-2011 8.5



Research & Development (R&D)

Successful cooperation with local and foreign partners offers 
the opportunity to implement latest technologies and 
methodologies in a short period of time

Investments in the latest technologies lead to new, effective 
client problem solving methods

90 highly qualified specialists work in R&D 

Every year “Grindeks” invests no less than 10% of net sales in R&D

Mainly recourses are invested in development of new products on the level of final 
dosage forms and active pharmaceutical ingredients, clinical trials and development 
of new technologies 



Quality Contribution

Certificate  ISO 9001:2008

Certificates of Good Manufacturing Practice (GMP) for manufacturing of Final dosage 
forms and APIs

Certificate of Good Laboratory Practice (GLP) 

Compliance with Good Distribution Practice (GDP)
Approval of quality management system by Russia national 
pharmaceutical inspection

Computerized document management system 



Environmental Contribution 

Company operates under integrated full-scale quality management principles (TQM) with 
development and compliance with Company management standards (ISO 14001, ISO 9001, 
OHSAS 18001)

Significant achievements in the saving of natural resources

Technologically modern sewage purification plant launched in June, 2009

Significant achievements in work place safety for employees 
(in 2007 European Good Practice Award recognition received)

Regular trainings of the employees in creation of
high level environmental awareness

“Grindeks” is the partner of the “Latvian Green Point”

Sewage purification plant



Employees

Well developed and stable personnel policy

Number of employees – 900

Employees with the university education – 72%

Average age – 40 years

Average service at the company – 7.6 years



Corporate Support Policy

Objective of the Support Policy – to encourage 
development of educated, healthy and cultural society

“Grindeks” supporting areas are: 

§ education, 

§ science,

§ medicine and health, 

§ sport, 

§ culture 

§ charity



“Grindeks” and Society



Contact details

Joint Stock Company “Grindeks”
53 Krustpils St., Riga LV-1057, Latvia
Telephone: +371 67083500
Fax: +371 67083505 
E-mail: grindeks@grindeks.lv
www.grindeks.lv


